And further actions:

Establish a Christian Education Computer
Learning Lab

Develop and prosper the museum

Develop a Website

Develop the walkway into a softer
welcoming space between the two buildings
Develop a communication strategy and
signage that reflects our charter

Develop a property strategy to support the
charter and goals of the congregation.
Develop an organization structure that
serves the goals and mission.

Develop an implementation plan that will see
the three legs and supporting goals in place
by Dec 2008
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Charter

Transforming lives through the love
of Jesus, inviting wholeness for all
- beyond ourselves.

We are a people of hope. Our experience is shaped by
the love of Jesus, and this informs our worship and
participation in Christ's mission, locally and globally.



We focus ourselves on being a vital, faithful community,
living by our values of:
«  Integrity of worship, caring and serving,
o  Commitment to growth in discipleship through
prayer and study of scripture
«  Diversity and inclusiveness
«  Flexibility and innovation
o  Honour for the past, living in the present and plan-
ning for the future and
«  Being known by our love for all.

We stand together as a community under the transforming
hope Jesus offers to all. We share the desire to expand our
hospitality through the way we live, the way we present our
church and the way we engage with all people. Our vision is for
our church to be a place of opportunity for learning, for
growth, for enquiry and celebration for each person and a
place that can become a sanctuary for our city.

To do this we will:

. Create small groups of Prayer, Action, Learning, and
Sharing

e  Encourage people to grow, to question and to be
equipped to seek missional opportunities in our lives.

o  Create new ways for people fo experience (‘taste’)
our hospitality and to encounter God in different
ways.

o  Engage with people we encounter inside the com-
plex, and outside in the city, particularly those who
walk through the property. (engage with the 'flow.")

o  Engage with our Community Partners (Tenants)

e Make our complex more accessible and a welcoming
place of sanctuary.

o  Create 'entry points' that invite people to engage
wherever they are in their journey.

Our GOALS, aimed at bringing the charter to life and
revitalizing our congregation, consist of three legs of a
stool:

Leg 1 Create a fresh expression of church that is both
broader and more inclusive.

Leg 2 Develop Wesley as a place of learning, growth and
celebration.

Leg 3 Further our mission to become a sanctuary in the city.

Specific areas that will support the three legs:
1.  Establish a young families worshipping congregation

2. Develop a Music and Drama Centre within the

Church

3. Establish a UnitingCare Agency (Wesley Mission)
focusing on city workers, parenting, and seniors



